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Disclaimer Website Version

This document and any accompanying materials (together, the “Materials”) contain certain forward-looking statements, projections, forecasts, and estimates (collectively, “Forward-
Looking Statements”) that reflect the current views and assumptions of the preparer with respect to future events and financial performance. These Forward-Looking Statements involve
inherentrisks, uncertainties, and contingencies, many of which are beyond the control of the preparer or any presenting entity. Actual results may differ materially from those expressed
orimplied herein. No assurance can be given that future developments will be in accordance with any expectations, and the preparer undertakes no obligation to update orrevise any
statements made herein, whether as a result of new information, future events, or otherwise.

The information contained in these Materials is provided forinformational purposes only and does not constitute any representation, warranty, or guarantee, whether express orimplied,
as to the accuracy, completeness, or reliability of such information. Neither the preparer, nor any of its affiliates, officers, directors, employees, agents, or representatives accepts any
liability whatsoever for any direct, indirect, or consequential loss or damage arising from the use of orreliance on these Materials, or any information contained herein. The recipient
acknowledges that it is solely responsible for conducting its own independent evaluation and analysis of the information.

These Materials are confidential and may contain proprietary or commercially sensitive information. They are being provided on a strictly private and confidential basis and may not be
reproduced, distributed, disclosed, orused for any other purpose, in whole orin part, without the prior written consent of the preparer. By accepting these Materials, the recipient agrees
to maintain their confidentiality and not to disclose any information contained herein to any third party without such prior consent.

These Materials are intended solely for distribution to professional, institutional, or qualified investors, and in jurisdictions where such distribution is legally permissible. They are not
intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to applicable laws or regulations, or which would
subject the preparer or any affiliated entity to registration, licensing, or other regulatory requirements. Any recipient of these Materials is solely responsible for ensuring compliance with
allapplicable laws and regulations in their respective jurisdiction.

Nothing contained in these Materials constitutes, or should be construed as, an offer to sell or a solicitation of an offerto buy any securities or financial instruments, or to enterinto any
transaction. These Materials do not constitute investment advice, legal advice, orarecommendation with respect to any investment strategy or financial product. Any offer or solicitation,
if made, will be made solely by means of a formal offering memorandum or other definitive documentation prepared and distributed in accordance with applicable laws and regulations.

By accessing this document, the recipient acknowledges and accepts the terms of this disclaimer.
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Seestem Operators | Overview

Website Version

AnInvestment Platform to Acquire and Operate an lberian Family-Owned Business.

Looking for an
Iberian family-
owned business...

..toacquire the
company and take

management leadership

..leveraging my
professional
background.

Spacelargely underserved,
with structural capital &
management mismatch.

=« SMEs dominate Iberian
economies: 99.8% of firmsin
Spain, 99.9% in Portugal;

« Massive demographic shift:
1/3 of SME owners aged 60+,
few with succession plans;

« 80% of family businesses
intend to pass the firm to the
next generation; only ~15%
have a succession plan;
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=« Opento acquire up to100%
of afamily-ownedbusiness;

« Willassume leadership from
day 1and establish a transition

periodto ensure smooth
continuity of the business;

« Backed by sophisticated
investors with deep local
roots.

Long-term investment
horizon to promote the

business legacy.
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Luis Bessa Mendes
« 45yo0;

« Husband;

« Fatherof 9yo & 5yo.

« 20+ years work experience;

« Investmentand management
careerfocusedonthelberian
low mid-market;

= Severalboard and
chairmanship mandates;

« International experience,
including as an expatin
Poland.

Mission

Acquire and Operate an Iberian
Family-Owned SME, ensuring
continuity and along-term vision

Investment Capacity

« Seestem Operatorsis backed by alarge
and highly reputable investors’ base.

» Outinvestors comprise HNWI, family
offices, business owners, funds of
funds and otherinstitutional investors.

» Lookingtoinvest from€5mup to
€50m, depending on the size and
profitability of the business.

Selected sample of investors:

beka

Inderhabs

PN
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https://www.linkedin.com/company/beka-finance/
https://www.linkedin.com/company/alza-capital-partners/
https://www.linkedin.com/company/inderhabs/
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Seestem Operators | Sourcing Investment Opportunities Website Version

Investment Criteria Focused on Essential and Al-Shielded Businesses in the Lower Mid-Market.

‘Hard’ Criteria } ‘Soft’ Criteria } Sector Focus

Track Record | .Longstanding business, typically
>10years 4 Dependence Customer

, . + from concentration

« Historical growthrate at least founder

similarto sector’s growth.

Sector Agnostic
though with preference for:

=« Essential B2B services,

« Niche manufacturing,

Pricing power
(critical to customers,
but represent small
part of their cost
structure)

Instajleq
Capacity, level
Ofidleness &
eXpandibility

« Regulated orcompliance-
driven sectors,

Size

« Turnover: J€10m - €100m[

L

Exclusions

« Employees: >25

Criticality

Profitability «EBITDA: I€IMm -€6m[
(preferably >€5m, EBITDA margin >10%)

« FCFF: ]J€Tm -€5m]
(preferably >€3m)

= ‘Sin’Sectors;

Labor
‘liability’

change =« Financial services;

habits

« Agriculture.

These are indicative criteria, that constitute the
preferencial characteristics of Target companies.
However, we may consider investment
opportunities that do not meet such criteria.
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Seestem Operators | Sourcing Investment Opportunities

Industry Agnostic, Though Selective Search.

Shielded Al winners:

=« Lookforessential services, shielded

from Al disruptions, but... )
, o ] Sector Agnostic:
« ..withoptimizationpotential by

adoption of Aladvancements.

Examples of exclusions:

. Software opportunity across sectors;

« Design

« Clinicalexams/ trials pet shop’ principle):

. Agriculture, deep/biotech, ..

“This is the time to pivot and adopt Al”

Mustafa Suleyman
(author of book “The coming wave”; CEO of Microsoft Al,
and the co-founder of DeepMind.)
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« Principal will not target any specific
sector but willratherleverage his
generalist background to find the best

« Some exclusions due to lack of personal
fit (the ‘if you are allergic to fur, don’t by a

. ‘Sin’ sectors (gambling, tobacco, ...)

Website Version

n Tailwinds:
« Lookforindustries with expected

growthrates above expectedinflation

Examples of exclusions:

« Automotive
« Printing services & Machinery

e Liquidity:

=« Lookforindustries withvisible and/or
expected M&A activity.

« Explore add-ons opportunities.

« Prepare Exit: understand buyers’
rationale and assess bestindustry’s
entry point.

Examples of exclusions:

= lextiles
=« Molds
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Seestem Operators | Founder’s Profile Website Version

Founder’s Snapshot.

Family-anchored professional: /\ /\

20+ years career:
« Vallis Capital Partners, PE focused
onthe lberianlow mid-market;
« Mota-Engil, listed conglomerate
activein>20 countries.

« 45yo0;
« Husband;
« Fatherof 9yo & 5yo.

Proveninvestment track record:

« Originated, structured and executed
multiple deals;

« Ledportfoliocompany oversight
through active board mandates.

Iberianlow mid-market expert:
« LedVallisentryinSpain;
« Drove portfolio companies' expansion

across the lberian borders.

International experience:
« ExpatinPolandfor2y;
» Liaisonwith multiple international
and sophisticated stakeholders.

Strong academic background:
« DegreeinEconomics;
« Several executive programs;
« Constantlylearning, recently keen
onAladvancements.
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Seestem Operators | Corporate Values Website Version

Seestem Operators Values are the Foundational Code by which it Operates, Grows, and Leads.

Our Values Integrity Curiosity Care Perseverance

What It Means We take care of each

other.

1. We act with honesty.

1. Weremove and

overcome obstacles.
2. We build solutions.

1. We challenge what we
(think we) know.

2. We dowhat we saywe

do, evenwhennooneis . We ensure our clients'

2. Welead change.

watching. success.
How We Live It « Integrity is our baseline, a « Curiosityis the force that « We believe in the strength of « Perseveranceis what turns
non-negotiable foundation keeps us sharp, adaptive, and mutual trust and solidarity ambitionintoreality;
that creates trust, ensures one step aheadin aworld among team members who . We expect friction, volatility,
transparency, and aligns where yesterday's truths know they canrely onone and complexity. We don’t
intent with execution; oftenbecome tomorrow's another; flinch. We engineer through
= Integrity goes beyond traps; = We take care of our adversity, keeping our eyes
honesty. Integrity means « Curiosity assumesintellectual customers, with an obsession on the outcome and our
upholding promises. humility and the courage to for making our clients win. hands on the levers.

change what thereis.
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Seestem Operators | A Name That is Mindset

Website Version

Design a Vision and Build It with Disciplined Systems.

SEE:

. symbolizesvision, forward-thinking, and the
rare ability to anticipate future potential.

. conveys perceptiveness, strategic clarity,
and a commitment to identifyinglong-term
value creation opportunities.

SYSTEM:

. reflectsstructure, method, andthe
disciplined implementationnecessary to
convertinsight into tangible results.

. Signals operational excellence, frameworks
for scale, and methodical transformation.

SEESTEM: conceptual fusion of words SEE and SYSTEM, embodying the dual essence of visionary foresight and rigorous execution.

o
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OPERATORS:

. furtherdefinesthe brand’s core identity rootedin
management execution rather than mere financial
engineering.

SEESTEM

OPERATORS

Logomark:

. geometric and symmetrical design composed of two
interlocking, open-ended shapes resembling the figure of
an eye, an intentional nod to the brand's emphasis on vision
and foresight.
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Want to Talk?

Luis Bessa Mendes

Luis.om@seestem.eu
ES:+34 657457033
PT: +35191605 3202
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