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Disclaimer 
This document and any accompanying materials (together, the “Materials”) contain certain forward-
looking statements, projections, forecasts, and estimates (collectively, “Forward-Looking 
Statements”) that reflect the current views and assumptions of the preparer with respect to future 
events and financial performance. These Forward-Looking Statements involve inherent risks, 
uncertainties, and contingencies, many of which are beyond the control of the preparer or any 
presenting entity. Actual results may di̸er materially from those expressed or implied herein. No 
assurance can be given that future developments will be in accordance with any expectations, and 
the preparer undertakes no obligation to update or revise any statements made herein, whether as a 
result of new information, future events, or otherwise. 

The information contained in these Materials is provided for informational purposes only and does not 
constitute any representation, warranty, or guarantee, whether express or implied, as to the accuracy, 
completeness, or reliability of such information. Neither the preparer, nor any of its a̹liates, o̹cers, 
directors, employees, agents, or representatives accept any liability whatsoever for any direct, 
indirect, or consequential loss or damage arising from the use of or reliance on these Materials, or any 
information contained herein. The recipient acknowledges that it is solely responsible for conducting 
its own independent evaluation and analysis of the information. 

These Materials are confidential and may contain proprietary or commercially sensitive information. 
They are being provided on a strictly private and confidential basis and may not be reproduced, 
distributed, disclosed, or used for any other purpose, in whole or in part, without the prior written 
consent of the preparer. By accepting these Materials, the recipient agrees to maintain their 
confidentiality and not to disclose any information contained herein to any third party without such 
prior consent. 

These Materials are intended solely for distribution to professional, institutional, or qualified investors, 
and in jurisdictions where such distribution is legally permissible. They are not intended for 
distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or 
use would be contrary to applicable laws or regulations, or which would subject the preparer or any 
a̹liated entity to registration, licensing, or other regulatory requirements. Any recipient of these 
Materials is solely responsible for ensuring compliance with all applicable laws and regulations in their 
respective jurisdiction. 

Nothing contained in these Materials constitutes, or should be construed as, an o̸er to sell or a 
solicitation of an o̸er to buy any securities or financial instruments, or to enter into any transaction. 
These Materials do not constitute investment advice, legal advice, or a recommendation with respect 
to any investment strategy or financial product. Any o̸er or solicitation, if made, will be made solely 
by means of a formal o̸ering memorandum or other definitive documentation prepared and 
distributed in accordance with applicable laws and regulations. 

  



The Iberian Managed IT Services Sector 
 

 
5 

 

Executive Summary  
The Iberian managed IT services sector represents a dynamic market valued at approximately €5–
€9 billion, encompassing third-party providers that deliver ongoing operational management, 
monitoring, and support of IT assets and functions across Spain and Portugal. The market exhibits 
a CAGR in the 6–8 percent range, broadly aligned with European trends, and is characterized by 
the convergence of three defining forces: accelerating cloud adoption, intensifying 
cybersecurity requirements, and a highly fragmented supplier landscape that includes global 
integrators, national players, and a dense layer of local managed service providers. 

Spain accounts for the majority of market activity owing to its larger enterprise base and more 
mature IT services footprint, while Portugal contributes a smaller but meaningful share driven by 
SMEs, public sector demand, and a competitive nearshore delivery model. The sector's 
boundaries are clearly delineated: core activities include managed infrastructure, network 
operations, cloud services, security operations, end-user support, application management, 
backup and disaster recovery, communications, IT outsourcing, and vertical-specific operational 
IT. One-o̸ project consultancy, standalone software licensing, and hardware supply without 
recurring operations fall outside this definition. 

The value chain spans demand generation and solution design, onboarding and transition, 
continuous service delivery with 24/7 monitoring, security operations, service assurance, billing 
and contract management, partner integration with hyperscalers and ISVs, and renewal or exit 
processes. This operational breadth underpins the sector's relevance to buyers seeking 
predictable, contract-based IT continuity and risk mitigation. 

Structural Drivers and Market Composition 
Demand for managed services in Iberia is propelled by four principal drivers. First, cloud migration 
and cloud-native management are reshaping buyer expectations, as organizations increasingly 
outsource the governance, cost optimization, and security of hybrid and hyperscaler-native 
environments. Second, cybersecurity imperatives—fueled by regulatory tightening under GDPR and 
NIS2 frameworks—are elevating managed security services and continuous SOC operations to 
strategic priority. Third, public sector modernization programs, often enabled by EU funding, are 
expanding procurement of secure, compliant, and resilient IT operations, particularly in cloud and 
digital workplace domains. Fourth, SME digitalization and workforce enablement are creating 
sustained demand for end-user and workspace management, remote-work support, and packaged 
service bundles. 

The market exhibits distinct segmentation along three orthogonal axes. The **Service Domain** axis 
divides the landscape into ten mutually exclusive functional categories: Infrastructure & Data Center 
Management, Network & Connectivity Management, Cloud Managed Services, Managed Security 
Services, End-User & Workspace Management, Application Management & Integration, Backup and 
Disaster Recovery, Managed Communications & Collaboration, IT Outsourcing, and 
Vertical/Specialist Managed Services. The **Buyer Archetype** axis segments customers into Large 
Enterprises and Multinationals, Mid-market Commercial firms, SMEs, Public Sector and 
Governmental Entities, and Channel/Reseller/MSP Consumers. The **Delivery Model** axis 
encompasses Client-Owned On-Premise Management, Provider-Managed Infrastructure, 
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Hyperscaler-Native/Cloud-First Management, Hybrid Managed Models, and Channel/White-Label 
Delivery. 

This three-dimensional MECE framework enables precise mapping of demand concentration, 
capability prerequisites, and delivery economics. Cloud Managed Services and Managed Security 
Services are the highest-growth domains, while End-User & Workspace Management remains 
significant for SME and mid-market buyers. Large enterprises and public sector entities drive 
complex, multi-site, multi-vendor engagements with stringent SLAs and regulatory compliance 
expectations. SMEs favor standardized, packaged o̸erings with clear pricing and high service 
touchpoints. Delivery models are shifting toward hyperscaler-native and hybrid configurations, 
reflecting cloud adoption trajectories and the need for integrated governance across on-premise, 
hosted, and public cloud resources.  

Competitive and Regulatory Landscape 
The competitive environment is moderately consolidated at the top tier, where telecom-adjacent 
technology arms and global systems integrators capture large enterprise and public sector 
frameworks, yet remains fragmented at the local and regional level. Incumbent leaders include 
Telefónica Tech, which leverages its network base to bundle managed hybrid cloud, SD-WAN/SASE, 
and managed security; Inetum, with scale across consulting, integration, and outsourcing following 
major local consolidations; Accenture and the cohort of global SIs that compete on advisory-to-
operations continuity and hyperscaler alliances; and capable regional specialists such as Novabase 
and Noesis, which capitalize on nearshore delivery models and public financial transparency. A wide 
roster of smaller MSPs provides niche cloud migration, managed security, and workplace services to 
SMEs and mid-market customers, creating a long-tail competitive structure. 

Barriers to entry are moderate for basic managed services but rise significantly for managed security 
and hyperscaler-native o̸erings, driven by capital needs for SOC tooling and certified sta̹ng, 
regulatory complexity under GDPR and NIS2, and the necessity of hyperscaler MSP status and 
partner certifications. Switching costs and lock-in dynamics vary: enterprise customers using 
integrated managed security, cloud operations, and network services face medium to high friction 
due to operational integration, SLAs, and compliance artifacts, while commodity infrastructure or 
break-fix outsourcing exhibits lower barriers to multi-vendor substitution. The market is experiencing 
ongoing consolidation as mid-to-large MSPs pursue scale, nearshore capacity, and di̸erentiated 
cloud/security capabilities to compete for high-value contracts. 

Pricing power is moderate and uneven. Larger buyers with complex SLAs can negotiate favorable 
terms, while SME and channel-driven segments experience tighter pricing. Profitability potential is 
highest in di̸erentiated domains—cloud governance, MSSP/MDR, and regulated-vertical 
solutions—where pricing power and governance requirements support premium margins. Margins 
are tighter in commoditized infrastructure outsourcing and highly price-competitive SME bundles, 
where scale and e̹ciency gains are essential. Competitive intensity is high, driven by rapid 
innovation cycles around cloud and hybrid operations, strong demand for managed security, telco 
repositioning into managed IT, active pricing and packaging competition for SME bundles, and talent 
scarcity that fuels acquisition and retention battles. 



The Iberian Managed IT Services Sector 
 

 
7 

 

The regulatory architecture governing Iberian managed IT services couples EU-wide data protection 
and cybersecurity obligations with national adaptations and sector-specific procurement rules. 
GDPR enforcement by national authorities—AEPD in Spain and CNPD in Portugal—shapes data 
handling, cross-border transfers, breach notification, and DPO obligations. The evolving 
cybersecurity directive landscape, notably NIS2, influences service architectures for MSSP, cloud, 
and outsourcing o̸erings. Public procurement rules impose formal evaluation, documentation, and 
governance expectations, particularly for public sector and regulated industries. Compliance 
segments span licensing and registration, data protection and privacy, financial disclosure and tax, 
labor and health and safety, environmental regulation and data center sustainability, and 
cybersecurity and IT compliance. The layered regime creates clear channels for compliance but also 
fragmentation across jurisdictions, enforcement priorities, and cross-border data handling, 
influencing service design, contractual risk allocation, and the overall appeal of cloud-first and MSSP 
o̸erings. 

Investment Thesis and Strategic Recommendations 
The Iberian managed IT services market presents a balanced risk-reward profile with meaningful 
opportunities in select subsegments, particularly Cloud Managed Services and Managed Security 
Services for enterprises and regulated verticals, as well as SME-focused End-User and Workspace 
packages. The sector benefits from structural tailwinds—cloud adoption, cybersecurity imperatives, 
public sector modernization, and SME digitalization—that sustain mid-single to upper-single digit 
growth and support recurring revenue models with predictable cash flows. However, fragmentation, 
talent constraints, and regulatory complexity temper potential risk-adjusted returns and create 
dispersion in profitability across buyer archetypes and service domains. 

Market attractiveness is highest in di̸erentiated, high-value domains where pricing power and 
governance requirements support premium margins: cloud governance, MSSP/MDR, and regulated-
vertical solutions. Profitability is likely tighter in commoditized infrastructure outsourcing and in highly 
price-competitive SME bundles, where scale and e̹ciency gains are essential. The MECE-based 
framework provides comprehensive coverage for strategic positioning, clarifying where demand 
concentrates, where capability requirements vary, and how delivery models align with client needs. 
Cloud-native and hybrid delivery models align with the strongest data signals and growth potential, 
while on-premise and hosted arrangements persist to serve legacy estates and highly regulated 
environments. 

Fragmentation supports consolidation dynamics and underscores the need for scale-sensitive 
capabilities, particularly in cloud governance, security operations, and multi-vendor delivery 
orchestration. Regulatory alignment, data sovereignty considerations, and talent availability will 
continue to shape provider viability and contract structures in cross-border engagements and 
regulated sectors. The analysis emphasizes growth in cloud and security, coupled with the ongoing 
importance of SME-focused, high-touch End-User and Workspace services and network/SD-WAN 
management for regional clients. Buyers should prioritize providers with proven governance 
capabilities, robust SLAs, and transparent compliance and reporting, particularly in domains with 
heightened regulatory exposure and operational criticality. 
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Title: Spain Managed Services Market Size, Growth and ... 
Author/Publisher: Credence Research 
Date: 2024-12-28 
URL: https://www.credenceresearch.com/report/spain-managed-services-market 
Used for: Market segmentation types, major service categories in Spain 
 
Title: Managed IT services 
Author/Publisher: Gain / OC&C summary (sector research) 
Date: 2025-10-21 
URL: https://www.gain.pro/industry-research/managed-it-services 
Used for: Competitive structure in Europe, investor and consolidation dynamics, cloud/hyperscaler e̸ects 
 
Title: Europe Managed Services Market Size & Outlook, 2024-2030 
Author/Publisher: Grand View Research / Horizon Databook 
Date: 2022-12-16 (databook entry; metadata includes updates) 
URL: https://www.grandviewresearch.com/horizon/outlook/managed-services-market/europe 
Used for: Europe-level service definitions and relative segment prominence (managed data center, managed security, cloud) 
 
Title: The Managed Service Provider Landscape in EMEA: Status Quo and Strategic Directions, 2024 
Author/Publisher: IDC 
Date: 2024-01-01 
URL: https://my.idc.com/getdoc.jsp?containerId=EUR152136424 
Used for: EMEA MSP characteristics, provider types and strategic di̸erentiation 
 
Title: Nationwide IT Services Spain & Portugal | Comprehensive Support 
Author/Publisher: Impulso Tecnologico 
Date: 2026-01-12 
URL: https://www.impulsotecnologico.com/nationwide-it-services-spain-portugal-comprehensive-solutions 
Used for: Illustrative service o̸ering mix and Iberian market positioning by a regional provider 
 
Title: Leading Market Research / MarketLine 
Author/Publisher: Leading Market Research / MarketLine 
Date: 2023-03 
URL: https://www.leadingmarketresearch.com/geographic-regions/europe/spain-it-services-market-summary-competitive-analysis-and-
forecast-2017 
Used for: Historic market sizing and structural segmentation of Spain IT services 
 
Title: IT Services - Market Forecast 
Author/Publisher: Statista Market Insights 
Date: 2025 
URL: https://www.statista.com/outlook/tmo/it-services/spain 
Used for: Demand patterns and market structure in Spain (cloud adoption, security demand) 
 

Customer & Go-To-Market Insights: 
 
Title: Spain Managed Services Market Size, Growth and ... 
Author/Publisher: Credence Research 
Date: 2024-12-28 
URL: https://www.credenceresearch.com/report/spain-managed-services-market 
Used for: Market segmentation types, major service categories in Spain 
 
Title: Managed IT services 
Author/Publisher: Gain / OC&C summary (sector research) 
Date: 2025-10-21 
URL: https://www.gain.pro/industry-research/managed-it-services 
Used for: Competitive structure in Europe, investor and consolidation dynamics, cloud/hyperscaler e̸ects 
 
Title: Europe Managed Services Market Size & Outlook, 2024-2030 
Author/Publisher: Grand View Research / Horizon Databook 
Date: 2022-12-16 
URL: https://www.grandviewresearch.com/horizon/outlook/managed-services-market/europe 
Used for: Europe-level service definitions and relative segment prominence (managed data center, managed security, cloud) 
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Author/Publisher: IDC (IDC EMEA Partner Survey summary) 
Date: 2024-01-01 
URL: https://my.idc.com/getdoc.jsp?containerId=EUR152136424 
Used for: EMEA MSP characteristics, provider types and strategic di̸erentiation 
 
Title: Nationwide IT Services Spain & Portugal | Comprehensive Support 
Author/Publisher: Impulso Tecnológico (commercial / market-positioning) 
Date: 2026-01-12 
URL: https://www.impulsotecnologico.com/nationwide-it-services-spain-portugal-comprehensive-solutions 
Used for: Illustrative service o̸ering mix and Iberian market positioning by a regional provider 
 
Title: Spain IT Services - Market Summary, Competitive Analysis and Forecast, 2017-2026 
Author/Publisher: Leading Market Research / MarketLine 
Date: 2023-03 
URL: https://www.leadingmarketresearch.com/geographic-regions/europe/spain-it-services-market-summary-competitive-analysis-and-
forecast-2017 
Used for: Historic market sizing and structural segmentation of Spain IT services 
 
Title: IT Services - Spain | Statista Market Forecast 
Author/Publisher: Statista Market Insights 
Date: 2025 
URL: https://www.statista.com/outlook/tmo/it-services/spain 
Used for: Demand patterns and market structure in Spain (cloud adoption, security demand) 

Competitive Landscape: 
 
Title: Spain Managed Services Market Size, Growth and ... 
Author/Publisher: Credence Research (report listing) 
Date: 2024-12-28 (report summary) 
URL: https://www.credenceresearch.com/report/spain-managed-services-market 
Used for: Spain managed services segmentation and major players overview 
 
Title: Europe Managed Services Market Size & Outlook, 2024-2030 
Author/Publisher: Grand View Research / Horizon Databook 
Date: 2025 (databook) 
URL: https://www.grandviewresearch.com/horizon/outlook/managed-services-market/europe 
Used for: Competitive landscape, major European players list, segmentation 
 
Title: Inetum (profile & Spain activities) 
Author/Publisher: Inetum / Invest in Spain / corporate pages 
Date: 2022–2025 (corporate and invest-in-Spain content) 
URL: https://www.inetum.com / https://www.investinspain.org/content/icex-invest/en/casos-exito-main/inetum.html 
Used for: Inetum Iberian scale, IECISA/Informática El Corte Inglés acquisition and capabilities 
 
Title: Spain Managed Network Services Market Size, Share Report 
Author/Publisher: Market Research Future 
Date: report pages (2025) 
URL: https://www.marketresearchfuture.com/reports/spain-managed-network-services-market-65708 
Used for: Managed network/SD-WAN market sizing references and segment growth notes 
 
Title: Europe Managed Services Market Size & Share Analysis 
Author/Publisher: Mordor Intelligence 
Date: 2025 (report updated) 
URL: https://www.mordorintelligence.com/industry-reports/europe-managed-services-market 
Used for: European consolidation trends, managed security and hybrid cloud demand 
 
Title: Noesis | Technology for real growth (company site and press kit) 
Author/Publisher: Noesis 
Date: 2024–2025 (press kit) 
URL: https://www.noesis.pt / Noesis press kit PDF 
Used for: Noesis service lines (IT Ops & Infrastructure, Cloud & Security), nearshore model 
 
Title: Novabase 12M24 Press Release EN (FY24 Results) 
Author/Publisher: Novabase SGPS, S.A. 
Date: 2025-02-20 (press release) 
URL: https://content.novabase.com/storage/uploads/12m24-press-release-en.pdf 
Used for: Novabase financials, Next-Gen segment emphasis and managed services mix 
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Title: Telefónica Tech | Leading NextGen Solutions Provider 
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forecast-2017 
Used for: Historic market sizing and structural segmentation of Spain IT services 
 
Title: IT Services - Spain | Statista Market Forecast 
Author/Publisher: Statista Market Insights 
Date: 2025 (Statista dynamic page updated) 
URL: https://www.statista.com/outlook/tmo/it-services/spain 
Used for: Demand patterns and market structure in Spain (cloud adoption, security demand) 
 

Sector Attractiveness & Risks: 
 
Title: Spain Managed Services Market Size, Growth and ... 
Author/Publisher: Credence Research 
Date: 2024-12-28 
URL: https://www.credenceresearch.com/report/spain-managed-services-market 
Used for: Market segmentation types, major service categories in Spain 
 
Title: Managed IT services 
Author/Publisher: Gain / OC&C summary (sector research) 
Date: 2025-10-21 
URL: https://www.gain.pro/industry-research/managed-it-services 
Used for: Competitive structure in Europe, investor and consolidation dynamics, cloud/hyperscaler e̸ects 
 
Title: Europe Managed Services Market Size & Outlook, 2024-2030 
Author/Publisher: Grand View Research / Horizon Databook 
Date: 2022-12-16 
URL: https://www.grandviewresearch.com/horizon/outlook/managed-services-market/europe 
Used for: Europe-level service definitions and relative segment prominence (managed data center, managed security, cloud) 
 
Title: Nationwide IT Services Spain & Portugal | Comprehensive Support 
Author/Publisher: Impulso Tecnológico (commercial / market-positioning) 
Date: 2026-01-12 
URL: https://www.impulsotecnologico.com/nationwide-it-services-spain-portugal-comprehensive-solutions 
Used for: Illustrative service o̸ering mix and Iberian market positioning by a regional provider 
 
Title: Inetum - ICEX / Invest in Spain profile and corporate references 
Author/Publisher: Inetum / Invest in Spain 
Date: 2022-2025 
URL: https://www.inetum.com / https://www.investinspain.org/content/icex-invest/en/casos-exito-main/inetum.html 
Used for: Inetum Iberian scale, acquisitions, and capabilities 
 
Title: Spain IT Services - Market Summary, Competitive Analysis and Forecast, 2017-2026 
Author/Publisher: Leading Market Research / MarketLine 
Date: 2023-03 
URL: https://www.leadingmarketresearch.com/geographic-regions/europe/spain-it-services-market-summary-competitive-analysis-and-
forecast-2017 
Used for: Historic market sizing and structural segmentation of Spain IT services 
 
Title: Spain Managed Network Services Market 
Author/Publisher: Market Research Future 
Date: 2025 
URL: https://www.marketresearchfuture.com/reports/spain-managed-network-services-market-65708 
Used for: Managed network and SD-WAN market sizing references 
 
Title: Noesis | Technology for real growth 
Author/Publisher: Noesis 
Date: 2024-2025 
URL: https://www.noesis.pt 
Used for: Noesis service lines and nearshore model 
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Title: Novabase FY24 Press Release / 12M24 results 
Author/Publisher: Novabase SGPS, S.A. 
Date: 2025-02-20 
URL: https://content.novabase.com/storage/uploads/12m24-press-release-en.pdf 
Used for: Novabase financials, Next-Gen segment emphasis, and managed services mix 
 
Title: IT Services - Spain | Statista Market Forecast 
Author/Publisher: Statista Market Insights 
Date: 2025 
URL: https://www.statista.com/outlook/tmo/it-services/spain 
Used for: Demand patterns and market structure in Spain (cloud adoption, security demand) 
 
Title: Telefónica Tech | Leading NextGen Solutions Provider 
Author/Publisher: Telefónica Tech 
Date: 2025-2026 
URL: https://telefonicatech.com 
Used for: Telefónica Tech positioning, capabilities (SOC, cloud, SD-WAN), and analyst recognitions 
 
Title: The Best Managed Service Providers Companies in Spain 
Author/Publisher: TheManifest 
Date: 2026-01 
URL: https://themanifest.com/es/it-services/msp/companies 
Used for: Evidence of breadth of local MSPs and regional specialist pool 
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